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5: 1st Day of School 

14: Curriculum Ad Staff 

 9:30-11:30am in the PDC 

15: Reading Support Meeting 

 8:30-11:30am in the  
 Special Ed. Conference Room 

 DCT Applications Due 

19: CASL Training, Cohort 5 

 at WISD 

26: Science PD-Elementary 

 9:00am-3:30pm in the PDC 

28: CASL Training, Cohort 4 

 at LESA 

29: Science PD-Secondary 

 7:30am-1:00pm in the PDC 

District Curriculum Team  
Open to Applicants 

Applications will be accepted by each building principal for 
the 2017-18 District Curriculum Team (DCT).  Interested 

teachers should submit a letter of interest to their building 
principal no later than September 15, 2017.  Interviews will 
take place to fill building slots.  The hope is to have the DCT 
filled by October 2, 2017.  If you have questions about the 

nature of the position and responsibilities, please talk to an 
HEA building representative or call Dave Minsker at x2114.   

Team members will be expected to represent their building 
on the following topics:  Curriculum Initiatives, Instructional 

Resource Needs, Professional Development, Technology  
Integration, and other similar topics.  You will be expected 
to solicit input from all employees in your building, as well 

as bring information from the DCT back to your staff.   
Communication is extremely important to the success of the 
DCT.  Professional development initiatives are discussed and 

decided at the DCT meetings; therefore, communication 
with all staff is critical.   

Stipends are 4% at the BA Step 1 level.  Meetings will be 
scheduled ahead of time and will be held in the Professional 

Development Center from 4:30-6:00 pm. 

2017-18 SRI WINDOW 

FALL:   September 6, 2017 - November 10, 2017 
  4th grade (must be done by October 2, 2017),  

  FIS & MS required 

WINTER:  December 4, 2017 - February 2, 2018 
  4th grade (must be done by January 5, 2018), 
  FIS & MS required 

SPRING:  March 5, 2018 - June 1, 2018 

  4th grade (must be done April 9 – April 27) 
  & HS (9-12) required 

READING 

SUPPORT 

MEETINGS 

2017-18 

9/15, 11/3 

1/5, 2/2, 3/16, 
4/13, 5/11 

8:30-11:30am 
in the Special 

Ed. Conference 
Room 
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Grades 5-8 Update 
Just a reminder that I will be working with Math teachers in 5th-8th grades this year. 

Please don’t hesitate to contact me with any questions that you have  

throughout the year. I will be working with teachers and administrators in each  
building to coordinate time to meet on an as-needed basis. 

 

Illuminate 

Please go to Illuminate (Set Up -> Materials) to find this year’s Common  

Assessments and Pacing Guides (see Unit 1’s “Materials” for pacing guides).  
Also, please let me know if you have any questions about pulling data from Illuminate 

for last year’s M-Step results, bottom 30, GRASP goals, or anything else. 
 

Thank you for your continued hard work. Have a great year!! 

by Ethan Hawker 
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Welcome back everyone!  I hope everyone had a safe, healthy and relaxing summer.  I’m excited to once again be  
working with a district full of invested and hardworking staff members who have the best interests of kids, their  

colleagues and Hartland in their vision for the school year. 

Each year we are presented with a new set of students and families that we will work with 
trying to mold minds, bodies and hearts to become a better person each day.  We will see 
certain students and families that will stand out in one way or another.  Often we contrib-
ute successes or failures to genes, attitudes, well-being or financial status, male/female or 
just a simple lack of talent.  In the book Bounce, by Matthew Syed, Dr. Anders Ericsson,  
a psychologist at Florida State University, conducted one of the most extensive 
investigations ever undertaken into the causes of outstanding performance.  The major 
difference between those that succeeded higher than others were the number of hours 
devoted to serious practice.  While this may seem obvious, it is something to keep in mind 
while working with students.   

Dr. Ericsson argues, “The differences between expert performers and normal adults  
reflect a life-long persistence of deliberate effort to improve performance.”  We as  

educators are in the position to mold, challenge and push students to be life-long learners.  Clearly defining what 
skills students need additional practice with, while recognizing skills they are successful with, will help us maximize 
serious practice and  engagement throughout the school year.  This book shares insight into how success can be 
attained by serious practice and developing and maintaining a mental state conducive for success.   

by Scott Storey 

NON-VIOLENT CRISIS PREVENTION TRAINING AVAILABLE  
The Crisis Prevention Institute (CPI) has a focus on prevention with the core training program designed to equip staff 

with proven strategies for safely defusing anxious, hostile, or violent behaviors at the earliest possible stage. This 

program has been setting the standard for crisis prevention and intervention training for over 35 years, and can help 

with the following:   

 Reduce the risk of injury to students and staff  
 Comply with legislative mandates  
 Meet regulatory/accreditation standards   
 Improve staff retention  
 Minimize exposure to liability  
 Promote Care, Welfare, Safety, and Security (SM)  

UPCOMING CPI TRAININGS  
At the HESSC in the PDC: 

Tuesday, September 19th: 12:30-3:30pm - Refresher 
Wednesday, October 25th:  8:00-11:00am - Refresher 
Thursday,  November 2nd :  8:00am-3:00pm - Initial 

Tuesday,  January 9th:  8:00-11:00am- Refresher 
Wednesday,  January 31st:  8:00am-3:00pm - Initial 

Para CPI Training Schedule: 
10/13/2017 at  the Middle School Auxiliary Gym, 1:45-4:45pm (MS/HS paras) 

10/20/2017 at Village Elementary Media Center, 3:15-6:15pm (Elementary paras) 
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Michele Astalos 
Data Tech 

Stacie Motz 
Data Tech 

David Allward 
Computer Tech 

Collin Corrion 
Computer Tech 

 Glynn McHugh 
Network Administrator/ 
 Computer Tech 

Scott Usher 
Director of Technology 

Dave Larson 
Network Engineer 

Karen Wilson 
Student Services Asst. 

Renee Braden 
Help Desk 

Welcome back everyone!   

Your Technology Department has been very busy all summer long with a number of projects  
and we would like to update you on some of the things we’ve accomplished.   

During our 2017 Summer HCS Tech Recycling Campaign, we removed over 300 computers and 300  
monitors, plus a variety of old printers, cables, and other pieces of technology.  Recyclers arrived 

in August, packaged and hauled away this old useless equipment.   

We then installed 175 teacher and administrative computers at Creekside and the High School and  
another 86 student Chromeboxes at Creekside.  The new teacher and administrative desktop computers 

are configured with 8 GB RAM and very fast solid state hard drives.  Those of you working at LES, RES, VES, 
FIS, and the MS know how fantastic these new computers are.  Chromeboxes are just like Chromebooks, 
but require a keyboard, mouse, and monitor.  They are just under ⅓  of the cost of a desktop computer 

and provide students and teachers excellent access to web resources.  One of the best things about these  
devices is their speed.  They are very fast, reliable, and are able to provide students with the computing  

power needed to get the job done.   

In addition to the computer replacement at Creekside and the High School, we imaged a large number of 
computers (mostly student desktops) across the district and updated the VDI pools.  We had a bunch of 

work to do on servers and network equipment and updated our computer inventory.  We have also rolled 
over MiStar and Illuminate to prepare for the 2017/2018 school year.   

We are very excited to begin the new school year and look forward to working with each of you as the 
year progresses to assist in any way we can.   

by Scott Usher 

HAVING A TECH ISSUE? 

If you have a tech issue, please submit a Technology Ticket,  
or call Renee to submit one on your behalf. 

If it is urgent, please call Renee at the help desk, x2107. 
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Website ADA Compliance Training 

On August 22, 2017, members of the Technology Department conducted website ADA  
compliance training for 58 staff members who are responsible, in some capacity, for updating and 

maintaining a teacher, department, or building website.  This training is required for any Hartland 

Schools employee who is responsible for posting content on a website.   

Participants were divided into two groups based on the host of the website (Catapult, Google, Weebly, 

Wix, Wordpress, etc.), so that information could be more specifically tailored to those in attendance.   

After the general information was presented, attendees were shown how to check their sites for  
compliance and were provided time to work on their sites in an effort to make them compliant.   

We are very grateful to the 58 participants who were able to take time out of their summers to attend 

this training.  Those who were unable to attend on August 22 will have a few additional opportunities 

this Fall to register for a training after school or on an ERF day. Training is required before the 2017 

holiday break in December.  Keep watch in September and October for one of those additional 

trainings that will be offered.    

The Google doc containing the Common 
Assessment ID numbers is now a tile on 

your screen when you log in to Illuminate. 

Please make sure you are printing the 
most up-to-date assessments  

from Illuminate. 
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by Monique Alberts 

Welcome Back! 
     I hope this newsletter finds everyone at the end of a relaxing and enjoyable summer!   

For those of you who don’t know me, I am Monique Alberts.  I previously taught 4th grade for  
10 years at Lakes Elementary, and was Dean of Students last year at Farms.   I am so excited to 

have the opportunity to support you this year in the area of Language Arts.  I am looking forward 
to getting to know you better as educators, as well as learning more about workshop with you in 
your classrooms.  Please do not hesitate to let me know how I can support you. I am eager and 

excited to begin! 

Teachers College Round Three 
     This summer, Hartland teachers and administrators had 

the opportunity to attend the June Writing and Reading 
Institutes at Teachers College in NY.  Emily Clay (FIS), Tony 

Howerton (LES), and myself all attended the Writing 
Institute.  We couldn’t believe the pages and pages of 

notes and learning we collected in just 5 days!   

Dotty Selix (RES), Brooke Saunders (RES), and Stephanie 
Way (RES) went to the Reading Institute as first time  

participants.  Teacher’s College doesn’t disappoint, and 
they cannot wait to share all they have learned about 

reading with our teachers.   

Lake Orion Literacy Institute 
25 teachers, 1 administrator, and 1 coach 

attended Lake Orion’s Literacy Institute this 
summer on July 24th and 25th.  They took 2 full 
days out of their summer to learn more about 
Reader’s and Writer’s workshop.  Hartland had 

the largest group of teachers in attendance!   

Teachers learned more about creating  
workshop tools, conferring, small group work, 

helping struggling readers, and word study  
inside of workshop.  It was a great 2 days  

of learning, and teachers left excited to imple-
ment this learning into their workshop time. 
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Over 80 educators from three different school districts attended “Classroom Assessment for Student  
Learning” (CASL) training in August at Hartland High School.  Over 65 educators were from Hartland 

Schools.  CASL will be an important aspect of our district culture, with a focus on students being invested  
in their own learning and developing appropriate standards.    

Thank you to everyone who took time out of their summer to attend.   

Professional Development Opportunities 

This year I will be hosting several different types of optional professional development  
opportunities across the district.  They will occur both before and after school.  Some of these 
PD’s may be short and sweet (30 minutes), while others may be more in depth and ongoing  

(1 hour and meet several times over a couple of months).  Be on the lookout for these PD dates 
in the curriculum newsletters and through email.   

September Upcoming PD Opportunity 
Topic: Creating a Writing Vision (Goal Setting) 

Join me to learn some tips and tricks for helping students create a vision as well as meaningful 
goals for their piece of writing.  I will also be available during this time to answer questions about 

pacing guides and assessments for the 2017-2018 school year.   

*Locations along with dates and times will be announced via email*  
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School Culture:  “The Hidden Curriculum” 
by Dave Minsker 

 

 In the August Curriculum Newsletter, I included an article for you to read called School Culture:  “The  
Hidden Curriculum” by Craig D. Jerald.   I asked that you read the article before I meet with all of the buildings  
because a lot of the future vision of the curriculum department is about school culture and its impact on the quality 
of curriculum and instruction.  I decided to make this my first article review because I do believe it is that important.  
Some highlights of the article include: 
 
 School culture has been recognized as an important element of academic achievement since the 1930’s. 

 Studies have shown that a “safe and orderly climate is conducive to learning” and is a key factor in achieving 
higher student achievement.   However, safe and orderly does not need to be rigid. 

 Organizational culture is probably the least discussed element in conversations about student achievement.   

 It is more than just “safe and orderly”.  It’s about norms and values that everyone in the building focuses on as 
the most important aspects of their culture.  The culture should be where people are motivated to work hard 
toward a common purpose. 

 Collegial relationships and collaboration better promote communication and a more informed culture. 

 Students and teachers need to identify with their school. 

 Though a nurturing environment is important, it’s dangerous if that is all your building is.  It needs to translate 
into a culture of high expectations.  Too much nurturing could lead to enabling. 

 Alignment of norms, values, and curriculum are all essential. 

 Some schools have a generally “positive” culture that is focused on student achievement, but is too weak in 
motivating teachers and students.  Need to go hand in hand. 

 Changing culture is not easy or quick, but it should be included when discussing student achievement.  
 
 The part that always surprised me about schools and districts is that when they talk about boosting curricu-
lum, instruction, and student achievement, they rarely include culture in that discussion.  How could it not make an 
impact?  If schools are not safe and orderly, if students aren’t in class, if students don’t have great relationships with 
their teachers, if teachers don’t have solid and collaborative relationships with each other, if teachers don’t have a 
supportive relationship with administration, if students aren’t positively involved in school, and if people aren’t 
working for something bigger than themselves;   it will be tough for them to learn.  I have always believed that it 
doesn’t matter how good your curriculum or instruction is if the school culture is not set up to deliver it effectively.  
When the curriculum and instruction and culture are working together at a high level, that is when you see real 
gains in student achievement.   
 
 We have a terrific culture in Hartland.  I believe it’s what sets us apart from other districts.  However there 
are always areas to improve and we must always keep culture in mind when making decisions on a daily basis.  As 
we work together and have discussions about curriculum and instruction, I will also be looking at culture as a  
potential reason why something is working or not working.  All of it has an impact.  With such great people working 
in this district it should be fun trying to make our building cultures the best it can be.  Have a great start to the 
school year!  
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by Superintendent Chuck Hughes 

     It is exciting to think that as a district we embrace the work to be done in regards 

to helping all of our students, including those with trauma backgrounds, succeed.  

I am looking forward to strengthening our efforts toward understanding Social 

Emotional Learning (SEL) and it’s positive impact on student achievement.  Over 

the summer, I read Heather Forbes’ book “Help for Billy:  A Beyond Consequences 

Approach to Helping Challenging Children in the Classroom” (Beyond  

Consequences Institute:  Boulder Colorado, 2012). 

     The author reminds the reader that “some children, due to their early life  

experiences, live more chronically in a state of dysregulation than in a state of  

regulation.  This is not a matter of choice, or a matter of good child versus bad child; it is simply an imprint 

from their past histories.”  Adults often have a hard time figuring out why children act out. When in  

actuality, how students feel and act “is about the feeling of being safe or not and it is always determined 

by the child’s perspective – not reality.” As I read the book, I kept thinking about my interactions with  

people, and how I feel about them during and after this interaction.  The author shares that the most  

effective strategy for helping people regulate themselves is found within strong relationships and that 

Individual Education Plans (IEP’s) are often filled with strategies that have no relational value and 

constantly fail the child who needs this support.  This is a good “food for thought” comment.  As a  

teacher, I often referred to struggling learners as street smart because they had certain talents that were 

used to keep them off my radar.  The author shares that this is often the case and that many students can 

fall through the cracks because of their ability to blend in. 

     While we all wish to help every student be successful regardless of background, the fact is that many 

students lack positive relationship experiences.  The reader is reminded that “power and control do not 

come through authority, but through relational influence.  Children inherently want to please those with 

who they have a strong relationship.”  In my opinion, the most profound statement made in this book is 

“it is the teacher’s personal responsibility to validate herself.  It is never Billy’s responsibility to make her 

feel like a good teacher, ever.  That is her job.”  Think about it. How often do we tell others, it would have 

been a great lesson if not for so and so. Or, the kids don’t listen and respect me!  The author makes it 

clear that the work to fix the issue starts with building trusting relationships with our students. The author 

finishes this conversation with “when a teacher moves from a place of responding to her student, to a 

place of reacting, the issue is no longer about the student.  The focus needs to turn back to the teacher.“ 

We can all turn this around regarding how we deal with peers, other adults, parents, administrators,  

teachers, etc.   

 Building a culture of understanding and listening (remember listening does not mean that we change 

our minds) is what makes Hartland special in my opinion.  This book helped to confirm this for me.  It 

helped me think about how I go about building relationships with people.  This is certainly a great read for 

helping to put the work to be done within the domain of social emotional learning into perspective.    


